Exhibit 9

Marathon County Public Library
Director’s Report
May 2017

Included here are the “Director’s Activities”, “Next Month Director’s Activities” and
“Library Projects, Programs, Events” sections of the May 2017 Marathon County Public
Library Director’s Report, and agendas/approved minutes.
If you are interested in reading the entire Director’s Report for May 2017, please visit
the Marathon County Public Library website via the link below.
https://www.mcpl.us/sites/default/files/attachments/mcpl-board-packet-2017-05.pdf

Regular meeting of the Marathon County Public Library Board of Trustees, Monday,
January 16, 2017. Headquarters Library, Wausau Room.

Present:

Scott Winch, Gary Beastrom, William Gamoke, Sharon Hunter, Alison
Morrow, Katie Rosenberg, Pa Thao, Ralph Illick

Excused:
Others:

Matthew Derpinghaus, Leah Giordano, Thomas O’Neill, Heather Wilde

The meeting was called to order at 12:00 by Scott Winch.
Scott Winch welcomed visitors to the meeting.
A motion was made by William Gamoke to approve the Board of Trustee minutes from
December 19, 2016 meeting. Seconded by Katie Rosenberg. Motion carried.
A motion was made by Alison Morrow to approve the Bills & Services report for
December. Seconded by Sharon Hunter. Motion carried.
Public Comments – None
President – The mid‐year evaluation for the library director will be discussed in closed
session.
Other Board Members – No Report
Director’s Report – Presented in the Board packet and by Director Ralph Illick.
 The sheriff’s department has been invited to work with staff that has showed an
interest to learn more about the active shooter training.
 Library Legislative Day will be held in February.
Board Committees – No Report
Friends of the Library – Director Illick reported that there will be a book sale held in
February which will be their moving sale. They have had a chance to walk through the new
area as it has been taking shape.
MCPL Foundation – Director Illick reported that the Foundation will be meeting shortly.
Wisconsin Library Trustees & Friends (WLTF) – No Report
Wisconsin Valley Library Service – No Report
Roll call vote to go into closed session pursuant to Wisconsin Statute, Sec. 19.85 (1)(c).
A motion was made by Katie Rosenberg to go into to closed session. Seconded by Sharon
Hunter. Motion carried unanimously.

Roll call vote to return to open session.
A motion was made by Alison Morrow to reconvene to open session. Seconded by Pa
Thao. Motion carried unanimously.
Announcements from Closed Session – The library director’s mid‐year evaluation has been
completed and will be forwarded to Employee Resources.
Village of Weston Update
Director Illick met with Village Administrator Guild and his team to give him an update as to
where the library was. Mr. Guild gave his feedback and how he envisioned the process
working. He did send the following information in an email as a follow up to the meeting:
Director Illick,
Thank you very much for meeting with my management team and I to discuss our mutual
interests regarding the question of whether Marathon County and the Village of Weston
can enter an agreement to build and operate a new branch of the County’s library system
when we reconstruct our municipal center, sometime at the end of this decade.
As we discussed, the Village is hoping to receive the same financial terms which other units
of local government have received when their communities partnered with the Marathon
County to construct a new branch – ½ of the building construction costs would be split
between the Village and the County, and the County would operate and run the branch at
its expense.
Following our discussion last week, I want you to know how much I appreciate your
enthusiasm and your continued investigation of Weston’s request. It is very mice to find a
partner within County government that is willing to take the time to explore new ideas,
consider possibilities, and discuss potential partnerships for the future. I am looking forward
to our continued investigation of this idea with you.
Sincerely,
Daniel Guild, Administrator

What I would add to this is that with our recent history the library used our CIP funds to pay
for half of the Marathon City branch. Administrator Guild has looked at the county’s
finances and his own, he is very optimistic that he can work with the county to make this
happen. He does understand he will be working with the county board and not the library
board. We are still looking into the demographics to see if this is a good fit for Marathon
County. It is imperative to see what we have from a 20,000 foot view. We need to have an
analysis and a report that we can show to people that it clearly states where we are, were we
can go based on demographics.
There was additional discussion about this agenda item.

Construction Renovation Update
Intention is to finish up beginning of February, they are making great progress.
Staffing Update
We have evened out a little bit with some of the challenges that we had in the branches
with being tightly staffed. Members of library services have stepped up to fill in where
needed. Our new IT Technician started at the beginning of the year.
Update on L.E.N.A Program
On January 25th, the principle members will be meeting with the Community Foundation to
pitch their idea to seek funding for the program.
Announcements – None
Request for Future Agenda Items ‐ None
A Motion was made by Alison Morrow to adjourn the meeting at 12:25. Seconded by
Gary Beastrom. Motion carried.

__________________________________
Library Director

Regular meeting of the Marathon County Public Library Board of Trustees, Monday,
February 20, 2017. Headquarters Library, Wausau Room.

Present:

Scott Winch, Gary Beastrom, William Gamoke, Sharon Hunter, Alison
Morrow, Katie Rosenberg, Pa Thao, Ralph Illick

Excused:
Others:

Matthew Derpinghaus, Leah Giordano, Thomas O’Neill, Heather Wilde

The meeting was called to order at 12:04 by Scott Winch.
Scott Winch welcomed visitors to the meeting.
A motion was made by William Gamoke to approve the Board of Trustee minutes and the
Personnel Committee minutes from the January 16, 2017 meeting. Seconded by Katie
Rosenberg. Motion carried.
A motion was made by Pa Thao to approve the Bills & Services report for January.
Seconded by Alison Morrow. Motion carried.
Public Comments – None
President – No Report
Other Board Members – No Report
Director’s Report – Presented in the Board packet and by Director Ralph Illick.
 American Library Association will be held in Chicago this year in June
Board Committees – No Report
Friends of the Library – Director Illick reported that the Friends had their book sale. Their
sales were down compared to previous ones. We will start working to actively get them
moved in to the basement when the room is ready. They are looking to have another book
sale sometime in March.
MCPL Foundation – Director Illick reported that the Foundation met last week and they will
meet again in April. They were presented with the bill for their half of the construction.
They have agreed to help us purchase incentive books for the potential L.E.N.A project.
Wisconsin Library Trustees & Friends (WLTF) – No Report
Wisconsin Valley Library Service – No Report

2016 Annual Report
There weren’t any major changes, WVLS has approved everything.
A motion was made by Katie Rosenberg to accept the 2016 Annual Report as presented.
Seconded by Pa Thao. Motion carried.
Statement Concerning System Effectiveness
We are working well with the WVLS.
A motion was made by Katie Rosenberg to accept the Statement Concerning System
Effectiveness as presented. Seconded by Gary Beastrom. Motion carried.
2016 Fund Balance Transfer
Tom reported that we have $290,169.00 left over primarily from the Personnel side of the
budget, with a bit of a revenue shortfall of $21,588.00. There are three potential things
that we would be able to have done. One is the Customer Service Area, which is a generic
name for the next phase of the construction. The air conditioner in our server room has
failed. We have been able to get by because of winter, but we do need a new one. We
would like to have the center walls of the 3rd floor removed and open up the middle area
where the book sale room is right now. This will give a better idea for potential tenants in
the future.
A motion was made by Gary Beastrom to accept the Fund Balance Transfer as presented.
Seconded by Alison Morrow. Motion carried.
Project Update on Renovations
We’ve learned that there is a bit more to it than just installing the glass wall for our meeting
room. We need to get our permits set and they have to test the air in the unit. There is a
meeting on March 8th with the construction team, I will know more after that meeting when
we can have our ribbon cutting ceremony.
Update on L.E.N.A Program
Last week with four other principle community partners, I went over to the Dudley building
and met with the Community Foundation. They had members of the board from several
local Foundations. The program went very well. We presented all of our thoughts on how
we could build the partnership out.
The role of the library would be to provide the facilities and to provide the actual
equipment. The Foundation would donate the incentive books for the program. It is a
thirteen week program for the families which are involved, each week they would pick up
an age appropriate book.
There were additional discussions on the L.E.N.A. Program
Update on Aquarium
There was a situation of bubbling in one of the seams which developed over a period of few
weeks. Mr. Letner who does the maintenance on our tank didn’t like how it looked. He
worked with Tom and the manufacture to have one of their employees fly here to repair the
tank. Mr. Letner transferred everything it to six smaller tubs and back again so the repair
could be done. Nothing was lost in the process and it looks great.

MCPL Policy Reviews
 Digital Signage Policy
A motion was made by Katie Rosenberg to accept the Digital Signage Policy as presented.
Seconded by Alison Morrow. Motion carried.


Library Card Registration Policy

A motion was made by Alison Morrow to accept the Library Card Registration Policy as
presented. Seconded by William Gamoke. Motion carried.


Library Card Registration Procedure

No motion was required because this is a procedure.


Maintenance Work Form

A motion was made by Pa Thao to accept the Maintenance Work Form as presented.
Seconded by Katie Rosenberg. Motion carried.


Patron Linking Procedure

A motion was made by Katie Rosenberg to accept the Patron Linking Procedure as
presented. Seconded by Gary Beastrom. Motion carried.


Reference E‐Mail Procedure

A motion was made by Alison Morrow to accept the Reference E‐Mail Procedure as
presented. Seconded by Pa Thao. Motion carried.
Announcements – None
Request for Future Agenda Items ‐ None
A Motion was made by Alison Morrow to adjourn the meeting at 12:37. Seconded by
Katie Rosenberg. Motion carried.

__________________________________
Library Director

Regular meeting of the Marathon County Public Library Board of Trustees, Monday,
March 20, 2017. Headquarters Library, Wausau Room.

Present:

Gary Beastrom, William Gamoke, Sharon Hunter, Alison Morrow, Katie
Rosenberg, Pa Thao, Ralph Illick

Excused:

Scott Winch

Others:

Matthew Derpinghaus, Leah Giordano, Thomas O’Neill, Heather Wilde,
Michael Lotter, Kurt Reinhold, 1 Guest

The meeting was called to order at 12:00 by Alison Morrow.
Alison Morrow welcomed visitors to the meeting.
A motion was made by Katie Rosenberg to approve the Board of Trustee minutes from
the February 20, 2017 meeting. Seconded by William Gamoke. Motion carried.
A motion was made by William Gamoke to approve the Bills & Services report for
February. Seconded by Pa Thao. Motion carried.
Public Comments – None
President – No Report
Other Board Members – No Report
Director’s Report – Presented in the Board packet and by Director Ralph Illick.
 The ribbon cutting for the new meeting room will be held on April 5 at 2:00 p.m.
 The ALA Conference will be held in Chicago this year, I will attend the first couple
of days.
Board Committees – No Report
Friends of the Library – Presented in the meeting packet, Director Illick also reported that
there is another book sale scheduled in May. Once they’ve finished with their sale in May,
we should be able to get their operation in the new space.
MCPL Foundation – Director Illick reported that the Foundation will meet sometime in April.
They have received the invoices for their half of the project.
Wisconsin Library Trustees & Friends (WLTF) – No Report
Wisconsin Valley Library Service – Presented in the meeting packet. Board Member
Rosenberg also reported that they ALA Conference will be in Chicago this year and the
WAPL Conference will be held in Stevens Point. An email was forwarded from Director Illick
regarding the budget.

Solar Project
Board Member Rosenberg spoke with County Administrator Karger about a project with
North Wind Renewable Energy.
Representatives from the company presented information to the trustees on projects they
have worked on and what they are proposing for Marathon County Public Library.
A motion was made by William Gamoke to authorize Director Illick to look into this
further. Seconded by Katie Rosenberg. Motion carried.
Construction Update
The walk through/punch out is schedule for March 22. We will be going through the
building and look for small details that still need tending to, when those are completed the
project will be finished.
Update on L.E.N.A Program
We are moving forward, working with several foundations. Those different foundations are
determining how they want to parcel out the total amount of the grant for their time
involved with the program.
SRLAAW Update
The System and Resource Library Administrators’ Association of Wisconsin is made up of
the directors of the consortium and the resource libraries, it is an association that basically
determines and helps guide the other organizations in the state. I have been Vice President
of the organization for the past two years now and effective last week I am now President.
Consultant
I did reach out to several library consultants as we discussed at previous meetings about
assessing our services and the demographic that we do serve. I expect that I will receive
one proposal by the end of March. It was really difficult getting a response.
Announcements – None
Request for Future Agenda Items ‐ None
A Motion was made by Sharon Hunter to adjourn the meeting at 12:56. Seconded by Pa
Thao. Motion carried.

__________________________________
Library Director

